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Financing nurses in general practice –   
Issues and impacts
In recognition of the importance of nurses in general practice 
and the challenges of ensuring a viable workforce into the 
future, the Australian Government offers financial incentives 
to encourage uptake of nurses in general practice, particularly 
through the Practice Nurse Incentive Program (PNIP). There is 
evidence of a spectrum of financing models within general 
practices, and that current financing models have benefits  
and challenges. 

General practice nursing is a new and evolving profession. 
There are exciting opportunities to support nurses to be  
part of the general practice team and improve the health 
outcomes of individuals and communities. Engaging with  
the evidence base provides practices with the opportunity  
to realise the potential of integrating general practice nurses 
into the primary health care team.
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my general practice?
Nurses working in general practice undertake a breadth  
of work and can make a significant difference to the level of 
care provided within a practice. This work can include health 
promotion, disease prevention, palliative care, advocacy, 
research, policy planning and development, and education  
for health professionals and patients. Significant research  
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The impact of nurses on quality and 
safety in general practice
There is emerging evidence that as part of a primary health 
care team, general practice nurses can improve quality and 
safety in general practice. The nurse role is well suited to 
implementing quality and safety systems embedded in 
accreditation processes. The Australian Primary Care 
Collaboratives Program is delivering an evidence base 
regarding the positive impacts that a quality and safety 
approach can have to managing chronic conditions in primary 
health care settings. Further research on the success of these 
approaches includes:
-- Phillips C, Hall S. Nurses and the wise organisation: techne 
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com/content/21/11/948.full.pdf+html?sid=495f3114-f7cc-
46f9-a9c5-b1217d093392

The importance of teamwork in  
general practice
A key issue for general practices is determining the roles  
of a nurse, and how this can complement the roles of other 
professionals within the general practice, particularly general 
practitioners. Given the potential scope of practice of a nurse 
working in general practice, when determining appropriate 
activities a range of considerations should be taken into 
account including the skillset and capacity of the nurse 
themselves (including generalist and specialist expertise) and 
the types of roles that will be relevant for the local serviced 
communities. Other factors to consider include how potential 
activities will complement the skillsets and interests of general 
practitioners and what activities are financially viable. In order 
to bring these considerations together, teamwork and 
leadership is vital. Research that reflects these issues includes:
-- Sibbald B. Should primary care be nurse led? 2008. Cited  

in Walker L, Paterson E, Wong W, Young D. General Practice 
Nursing. NSW. 2010. pp.16-17.

-- Helms C, Crookes J, Bailey D. Financial viability, benefits and 
challenges of employing a nurse practitioner in general 
practice. Australian Health Review. 2014 Dec 22. doi: 
10.1071/AH13231. Accessed April 2014  
www.publish.csiro.au/?act=view_file&file_id=AH13231.pdf

Workforce development
General practice nursing is a new profession which is evolving. 
There is evidence to suggest that given the generalist nature 
of nursing competencies, there are limitations regarding the 
exposure to primary health care issues provided to nursing 
undergraduate students. This has implications regarding the 
level of support required for nurses as they enter the general 
practice setting. Further research regarding these issues 
includes:
-- Keleher HM, Parker RM, Francis K. Preparing nurses for 

primary health care futures: How well do Australian nursing 
courses perform? Australian Journal of Primary Health. 
2010;16:211-6.

Conclusion
There are significant opportunities to develop the role of 
general practice nurses and enhance their function in general 
practice settings. Engaging with the evidence base will 
provide guidance of ways to optimise the expertise that  
a nurse can contribute to general practice.
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